
AI transformation partner 
to financial institutions



We identify business problems that 
actually matter and build AI solutions 
that solve them with real impact.

OUR APPROACH



We focus on building powerful AI solutions that make 
the most impact for your business.

ABOUT US
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Himanshu Goyal
CO-FOUNDER

Himanshu is a persistent product 
builder who thrives at the intersection 
of business and technology. An 
engineering alumnus of BITS Pilani, he 
has spent over five years 
experimenting with LLMs and Gen AI. 

His passion lies in leveraging these 
technologies to drive real, scalable 
business impact.

Gaurav Mandlecha
CO-FOUNDER

Gaurav is an astute sales leader who 
holds a double major in Economics and 
Mechanical Engineering from BITS 
Pilani. 

A Pan Macmillan published author, his 
professional journey spans both at a 
VC fund and at early-stage startups, 
experiences that give him the joy of 
building.



OUR PAST EXPERIENCE

PAST EXPERIENCE SERVICING 
GLOBAL BFSI GIANTS

SHIPPED AI PRODCUTS FOR BUSINESS 
ACCELERATION FOR ENTERPRISES

EXPERIENCE WORKING WITH GEN-AI 
SINCE 2020 - BETA COHORT OPEN AI

BUILT PLATFORMS FOR SCALE - 150K 
MAU, 300M TRAFFIC/MONTH



GenAI 
Implementation

Accelerated Software 
Development

GenAI 
Implementation

OUR SERVICES



Our AI-first approach helps us pinpoint growth 
opportunities, deliver quick wins and long-term 
impact the right-way.

AI CONSULTING & 
STRATEGY

We identify where AI can 
make the most impact for 
your business.

GEN AI IMPLEMENTATION

PROCESS AUTOMATION 
USING AI

We automate repetitive 
tasks, freeing your team from 
repetitive work.

CUSTOM TRAINED 
MODELS

We optimize AI models to 
your data and your business 
needs.

AUTONOMOUS AGENT 
DEVELOPMENT

We build intelligent agents 
that can act, decide, deliver.



We ship secure, compliant BFSI software 
in half the time by leveraging AI tools and 
frameworks.

FASTER SOFTWARE 
DEVELOPMENT

IMPROVED COST 
SAVINGS

BUILT FOR HANDOVER

ACCELERATED SOFTWARE DEVELOPMENT
  



Sales Acceleration / 
Lead Qualification

OPPORTUNITIES WE HAVE SOLVED USING AI



Sales Acceleration and Lead Qualification

PROBLEM

High lead volume with inconsistent spikes 
made telecalling coverage impossible. Leads 
went cold before human agents could reach 
them, and scaling headcount wasn't viable for 
variable load.

APPROACH

Deployed an integrated Voice AI agent 
that auto-calls leads the moment they 
hit the CRM with intelligent retry logic 
and a standardized knowledge base for 
handling customer queries consistently.

OUTCOME

First contact within 2 minutes of lead capture. Handled 1.5x lead volume 
with zero headcount addition, while lifting connectivity rates.

USE CASE 1

WATCH DEMO

https://www.loom.com/share/6e54b5a994264358abf38bd2ef8b039a


Intelligent Assistants 
& Copilots

OPPORTUNITIES WE HAVE SOLVED USING AI



Intelligent Assistants & Copilots

PROBLEM

Credit underwriters across the country were 
navigating lengthy, complex policy 
documents with frequent deviation cases. 
Escalations to seniors slowed turnaround, 
and subjective interpretations led to 
non-standardized decisions.

APPROACH

Built a policy-aware chatbot trained on 
the full credit policy knowledge base, 
rolled out to underwriting teams across 
products and geographies enabling 
instant, consistent answers on demand.

USE CASE 2

OUTCOME

Underwriters now self-serve policy clarifications in minutes, reducing 
escalations and standardizing decision quality across the network.

WATCH DEMO

https://www.loom.com/share/31c97b3a5a2d43c08df8304ee069c910


Document Processing
OPPORTUNITIES WE HAVE SOLVED USING AI



Document Processing

PROBLEM

KYC verification (Aadhaar, PAN, photos etc) 
was entirely manual, teams downloaded each 
document, cross-checked against loan 
applications, and flagged discrepancies. Slow, 
repetitive, and a drag on skilled capacity.

APPROACH

Deployed a Vision AI agent that reads 
KYC documents, extracts key fields, 
auto-validates them against the loan 
application, and flags discrepancies for 
human review.

USE CASE 3

OUTCOME

Document processing time collapsed by 80% and the team was 
redeployed from mechanical checks to higher-judgment work like 
exception handling and fraud review.

WATCH DEMO

https://drive.google.com/file/d/1-I-RFegmPTdeGi6J7VmjKhAatPi5Pv2f/view


Multilingual Content 
Automation

OPPORTUNITIES WE HAVE SOLVED USING AI



Multilingual Content Automation

PROBLEM

Learning & Development content for a 
geographically dispersed, multilingual 
frontline workforce was stuck in static English 
PDFs and PPTs. Field staff often with limited 
English proficiency weren't consuming it, and 
content constantly lagged policy updates.

APPROACH

Built an AI-powered video generation 
tool: upload any policy document, and 
the system auto-generates scripts, 
voiceovers, and multilingual videos — 
turning static content into engaging, 
localized learning in minutes.

USE CASE 4

OUTCOME

Generated 1000+ videos in 2 weeks. Learning reach and comprehension 
jumped across the frontline, with personalized journeys in every 
employee's preferred language.

WATCH DEMO

https://www.loom.com/share/4ce6f2a747de4902b831a47bc242845b


Thank You

Contact us for a AI strategy & 
brainstorming session at no cost

EMAIL: gaurav@vecton.ai PHONE: + 91 98291 01789


